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How A Strategic Shift In
Branded Spend Drove Sales For

A Premium Bedding Brand



Challenge
The

There's an expensive comfort zone
on Amazon that brands are afraid
to leave: branded keyword
advertising. Every day, thousands
of brands throw money at branded
keyword ads on Amazon, believing
it's the only way to protect their
market share.

For our premium bedding client,
their branded keyword strategy
wasn't protecting sales – it was
burning through their ad budget
and suppressing organic growth.
By strategically redirecting their
spend, we slashed branded
keyword investment from 70% to
28%. Instead of losing ground,
they saw organic sales soar to
60% of total revenue.
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Our team developed a comprehensive
strategy to diversify the brand's
advertising budget while maintaining
their market position. The approach
focused on broadening their reach
while optimizing for long-term
organic growth.

Rewriting the Playbook:
Strategic Budget
Redistribution

Strategy & Execution
Conducted thorough analysis of current branded
keyword performance and identified opportunities
for spend optimization.

Gradually reduced branded keyword spend from
70% to 28%, and redirected budget toward category-
based keywords and automatic targeting
campaigns.

Implemented broader keyword targeting to capture
new audience segments. Optimized keyword
relevancy to support long-term organic growth.

Balanced advertising spend during Q4 peak season
to maximize ROI.

Monitored and adjusted TACOS throughout the
transition. Continuously refined auto targeting
parameters based on performance data
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Successfully reduced branded
keyword spend from 70% to
28% 

Organic sales increased from
49% to 58.4% of total sales

Maintained profitable TACOS
levels despite broader targeting

Established a stronger category
presence through a diversified
keyword strategy

Created a sustainable
foundation for continued
organic growth

The strategic pivot delivered impressive results
within just three months:

Results
The

By strategically diversifying their advertising approach,
we helped the brand break free from their reliance on
branded search while building a stronger foundation for
organic growth. The impressive increase in organic sales
percentage demonstrates the long-term value of a well-
balanced advertising strategy.
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Gradual Transition: When reducing branded
keyword spend, implement changes
incrementally to maintain stability and allow for
performance monitoring.

Balance TACOS Expectations: Accept temporary
TACOS increases (ours peaked at 15.1%) during the
transition period as you expand into broader
categories. Our data shows this normalizes as
campaigns mature.

Organic Growth Focus: Design your advertising
strategy to support organic ranking
improvements by targeting relevant category
keywords that can drive long-term SEO benefits.

Automatic Campaign Optimization: Leverage
automatic targeting campaigns as a research tool
to discover new profitable keyword opportunities
and audience segments.

Summary: Pro
Tips
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Work With Us

Amazon Growth Experts
 for Multi-Channel Brands

As a verified partner with
Advanced Amazon Ad status, we
drive optimized performance for
hundreds of leading brands. Our
services include...

Amazon Advertising
(Sponsored Products, Brands,
Display, DSP, STV, AMC)
Amazon SEO Marketing &
Creative Optimization
Amazon Operations (Brand
Services, Inventory &
Fulfillment, Account Health,
Troubleshooting)

At Envision Horizons, our team of experts combines
strategy, creativity, and proprietary tech to optimize all of
the moving parts needed to scale our clients’ profitability
and market share. 


